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§§2003.11-2003.13 [Reserved]

§2003.14 Field Offices.

Rural Development field offices re-
port to their respective State Director
and State Office Program Directors.
State Directors may organizationally
structure their offices based on the
program workloads within their respec-
tive State. Field offices generally are
patterned in a three or two tier pro-
gram delivery structure. In a three tier
system, Local offices report to an Area
office, that reports to the State Office.
In a two tier system, a ‘Local” or
‘““Area’ office reports to the State Of-
fice. Locations and telephone numbers
of Area and Local Offices may be ob-
tained from the appropriate Rural De-
velopment State Office.

§§2003.15-2003.16 [Reserved]

§2003.17 Availability of information.

Information concerning Rural Devel-
opment programs and agencies may be
obtained from the Office of Commu-
nications, Rural Development, U. S.
Department of Agriculture, STOP 0705,
1400 Independence Avenue SW., Wash-
ington, DC 20250-0705.

§2003.18 Functional organization of
RHS

(a) General. The Secretary estab-
lished RHS pursuant to section 233 of
the Department of Agriculture Reorga-
nization Act of 1994 (7 U.S.C. 6943).

(b) Office of the Administrator. Accord-
ing to 7 CFR 2.49, the Administrator
has responsibility for implementing
programs aimed at delivering loans and
grant assistance to rural Americans
and their communities in obtaining
adequate and affordable housing and
community facilities, in accordance
with Title V of the Housing Act of 1949
(42 U.S.C. 1471 et seq.) and the Consoli-
dated Farm and Rural Development
Act (7T U.S.C. 1921 et seq.).

(1) Legislative Affairs Staff. The duties
and responsibilities of this staff have
now been aligned under the Office of
Communication, headed by a director
who reports directly to the Under Sec-
retary for O&M. The Office of Commu-
nication is responsible for providing
and carrying out legislative, public
communication, and information serv-
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ices for the Rural Development mission
area.

(2) Office of Program Support Staff.
The Program Support Staff is headed
by a staff director who is responsible to
the Administrator for monitoring man-
agerial and technical effectiveness of
RHS programs. The staff coordinates
review and analysis of legislation, Ex-
ecutive Orders, OMB circulars, and De-
partment regulations for their impact
on Agency programs. The staff devel-
ops, implements, and reports on archi-
tectural and environmental policies, in
cooperation with the Department.
Staff responsibilities also include man-
aging RHS’s Hazardous Waste Manage-
ment Fund, coordinating the Debar-
ment and Suspension process for RHS,
tracking the use of Program Loan Cost
Expense funds, and maintaining the
RHS Internet ‘“‘Home Page.”

(3) Office of Deputy Administrator, Sin-
gle Family Housing. Headed by the Dep-
uty Administrator, Single Family
Housing, this office is responsible to
the Administrator for the development
and implementation of RHS’s Single
Family Housing programs, which ex-
tend supervised housing credit to rural
people of limited resources, for ade-
quate, modest, decent, safe, and sani-
tary homes. The office is responsible
for administering and managing sec-
tions 502 and 504 Rural Housing direct
and guaranteed loan and grant pro-
grams, Rural Housing and Self-Help
Site loans, the Self-Help Technical As-
sistance grant program, Housing Appli-
cation Packaging and Technical and
Supervisory Assistance grants, and
Home Improvement and Repaid loans
and grants. The office directs the fol-
lowing three divisions: Single Family
Housing Processing Division, Single
Family Housing Servicing and Prop-
erty Management Division, and Single
Family Housing Centralized Servicing
Center in St. Louis, Mo.

(1) Office of Single Family Housing
Processing Division. Headed by a divi-
sion director, this division is respon-
sible for development and nationwide
implementation of policies on proc-
essing Single Family Housing direct
and guaranteed program loans. In addi-
tion, the division provides direction on
the following: the Rural Housing Tar-
geted Area Set-Aside program,
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debarments, payment assistance, title
clearance and loan closing, site/sub-
division development, Deferred Mort-
gage Payment Program; construction
defects, credit reports, appraisals, Man-
ufactured Housing, coordinated assess-
ment reviews, Home Buyer’s Coun-
seling/Education Program, and alloca-
tion of loan and grant program funds.

(i1) Office of Single Family Housing
Servicing and Property Management Divi-
sion. Headed by a division director, this
division is responsible for the develop-
ment and implementation of nation-
wide policies for servicing RHS’s
multi-billion dollar portfolio of Single
Family Housing loans, and managing
and selling Single Family Housing in-
ventory properties. The division also
conducts state program evaluations,
identifies program weaknesses, makes
recommendations for improvements,
and identifies corrective actions.

(iii) Office of Single Family Housing
Centralized Servicing Center (CSC)—St.
Louis, Missouri. Headed by a director,
CSC is responsible for centrally serv-
icing RHS’s multi-billion dollar port-
folio of Single Family Housing loans.
CSC provides interest credit or pay-
ment assistance renewals, performs es-
crow activities for real estate taxes
and property hazard insurance, over-
sees collection of loan payments, and
grants interest credit, payment assist-
ance, and moratoria.

(4) Office of the Deputy Administrator,
Multi-Family Housing Division. Headed
by the Deputy Administrator, Multi-
Family Housing, this office is respon-
sible for the development and nation-
wide implementation of RHS’s Multi-
Family Housing programs, which ex-
tend supervised housing credit to rural
residents an opportunity to have de-
cent, safe, and sanitary rental housing.
The following programs are adminis-
tered and managed by this office: Sec-
tion 515 Rural Rental Housing, Rural
Cooperative and Congregate Housing
Programs, Section 521 Rental Assist-
ance, Farm Labor Housing loan and
grant programs, Housing Preservation
Grants, rural housing vouchers, and
Housing Application Packaging
Grants. This office directs the fol-
lowing two divisions:

(1) Multi-Family Housing Processing Di-
vision. Headed by a division director,
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this division is responsible for the de-
velopment and nationwide implemen-
tation of policies on processing Multi-
Family Housing program loans. The di-
vision manages the following program
areas: elderly and family rental hous-
ing, Farm Labor Housing loans and
grants, outreach contacts, congregate
facilities, Housing Preservation
Grants, cooperative housing, rural
housing vouchers, appraisals, Con-
gregate Housing Services Grants, Rent-
al Assistance, Housing Application
Packaging Grants, targeted area and
nonprofit set asides, Multi-Family
Housing suspensions and debarments,
title clearance and loan closing, alloca-
tion and monitoring of loan and grant
funds, adverse decisions and appeals,
commercial credit reports, individual
credit reports, and, site development.

(ii) Multi-Family Housing Portfolio
Management Division. Headed by a divi-
sion director, this division is respon-
sible for the development and institu-
tion of policies on the management and
servicing of the nationwide Multi-Fam-
ily Housing programs. The Division im-
plements current and long range plans
for servicing Rural Rental Housing
loans, Labor Housing loans and grants,
and Rental Assistance or similar ten-
ant subsidies.

(5) Office of the Deputy Administrator,
Community Programs. Headed by the
Deputy Administrator, Community
Programs, this office is responsible for
overseeing the administration and
management of Community Facilities
loans and grants to hospitals and nurs-
ing homes, police and fire stations, li-
braries, schools, adult and child care
centers, etc. The office monitors and
evaluates the administration of loan
and grant programs on a nationwide
basis and provides guidance and direc-
tion for community programs through
two divisions, Community Programs
Loan Processing Division and Serv-
icing and Special Authorities Division.

(i) Community Programs Loan Proc-
essing Division. Headed by a director,
this division is responsible for the over-
all administration, policy develop-
ment, fund distribution, and processing
of Community Facilities loans and
grants and other loan and grant pro-
grams assigned to the Division.
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(ii) Servicing and Special Authorities
Division. Headed by a division director,
this division is responsible for the over-
all administration, policy develop-
ment, and servicing of the Community
Facilities loan and grant programs.
The division conducts program evalua-
tions, identifies program weaknesses,
makes recommendations for improve-
ments, and identifies corrective ac-
tions. The division also administers
and services Nonprofit National Cor-
poration loans and grants.

[62 FR 67259, Dec. 24, 1997, as amended at 64
FR 32388, June 17, 1999]

§§2003.19-2003.21 [Reserved]

§2003.22 Functional organization of
RUS.

(a) General. The Secretary estab-
lished RUS pursuant to §232 of the De-
partment of Agriculture Reorganiza-
tion Act of 1994 (7 U.S.C. 6942).

(b) Office of the Administrator. Accord-
ing to 7 CFR 2.47, the Administrator
has responsibility for managing and ad-
ministering the programs and support
functions of RUS to provide financial
and technical support for rural infra-
structure to include electrification,
clean drinking water, telecommuni-
cations, and water disposal systems,
pursuant to the Consolidated Farm and
Rural Development Act, as amended (7
U.S.C. 1921 et seq.), and the Rural Elec-
trification Act of 1936, as amended (7
U.S.C. 901 et seq.). The office develops
and implements strategic plans con-
cerning the Rural Electrification Act
of 1936, as amended. The Administrator
serves as Governor of the Rural Tele-
phone Bank (RTB) with a 13-member
board of directors, and exercises and
performs all functions, powers, and du-
ties of the RTB in accordance with 7
U.S.C. 944.

(1) Borrower and Program Support
Services. Borrower and Program Sup-
port Services consist of the three fol-
lowing staffs which are responsible to
the Administrator for planning and
carrying out a variety of program and
administrative services in support of
all RUS programs, and providing ex-
pert advice and coordination for the
Administrator:

(1) Administrative Liaison Staff. Head-
ed by a staff director, this staff advises
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the Administrator on management
issues and policies relating to human
resources, EEO, labor-management
partnership, administrative services,
travel management, automated infor-
mation systems, and administrative
budgeting and funds control.

(i1) Program Accounting Services Divi-
sion. Headed by a division director, this
division develops and evaluates the ac-
counting systems and procedures of
Electric, Telecommunications, and
Water and Wastewater borrowers;
assures that accounting policies, sys-
tems, and procedures meet regulatory,
Departmental, General Accounting Of-
fice, OMB, and Treasury Department
requirements; examines borrowers’
records and operations, and reviews ex-
penditures of loans and other funds; de-
velops audit requirements; and ap-
proves Certified Public Accountants to
perform audits of borrowers.

(iii) Program and Financial Services
Staff. Headed by a staff director, this
staff evaluates the financial conditions
of troubled borrowers, negotiates set-
tlements of delinquent loans, and
makes recommendations to program
Assistant Administrators on ways to
improve the financial health of bor-
rowers.

(2) Office of Assistant Administrator—
Electric Program. Headed by the Assist-
ant Administrator—Electric Program,
this office is responsible to the Admin-
istrator for directing and coordinating
the Rural Electrification program of
RUS nationwide. This office develops,
maintains, and implements regulations
and program procedures on processing
and approving loans and loan-related
activities for rural electric borrowers.
The office directs the following three
divisions:

(1) Electric Regional Divisions. Headed
by division directors, these two divi-
sions are responsible for administering
the Rural Electrification program in
specific geographic areas and serving
as the single point of contact for all
distribution borrowers. The divisions
provide guidance to borrowers on RUS
loan policies and procedures, maintain
oversight of borrower rate actions, and
make recommendations to the Admin-
istrator on borrower applications for
RUS financing. The divisions also as-
sure that power plant, distribution,
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